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The Art of Iconic
Leadership University
Press of Kentucky
Poor employees get a
disproportionate

amount of attention.
Why? Because they
complain the loudest,
create the greatest
disruptions, and rely on
others to assume the
responsibilities that
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they shirk. Learn how
to focus on your good
employees ﬁrst, and
help them shift these
“monkeys” back to the
underperformers.
Through a simple but
brilliant metaphor, the
author helps you
reinvigorate your staﬀ
and transform your
organization.
Key Dimensions for
Leading in the Real
World John Wiley &
Sons
Make a lasting impact
by launching new
initiatives, inspiring
others, and
championing
innovative approaches
with this from-thetrenches guide by
trusted executive
mentor, entrepreneur,
and leadership expert
Joel Peterson. Many
leaders see their roles
as presiders/managers,
with a primary focus on
keeping results
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consistent with past
performance and on
budget. These kinds of
leaders make
important contributions
but rarely leave a mark
on the businesses they
serve. For those
wanting to make a
lasting impact, new
skills are required.
They need to learn to
launch new initiatives,
inspire others, and
champion innovative
approaches. Joel
Peterson calls these
higher-level leaders
“entrepreneurial
leaders,” and they
create durable
enterprises that deliver
on their promise. After
three careers, four
decades of marriage
and seven kids, and
demanding roles as
CFO, CEO, chairman,
lead director, adjunct
professor, founder,
author, entrepreneur
and investor, Joel
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Peterson is often
sought as a mentor
and coach by leaders
and aspiring leaders.
He has worked with all
types of leaders and
considers the
entrepreneurial leader
to be the highest level
of inﬂuence. Peterson
lays out a path to
achieving this summit,
with a series of
leadership maps
organized around the
four essential
basecamps on the path
to Entrepreneurial
Leadership:
Establishing Trust
Creating a Sense of
Mission Building a
Cohesive Team
Executing and
Delivering Results
These core
philosophies, while
easy to summarize,
can be extremely
diﬃcult to implement.
As Peterson says: “This
book of maps and
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mindsets is aimed at
those who hope to lead
others, help them
achieve their best,
break new barriers,
change the status quo,
create a legacy,
develop a brand, and
enjoy a life-altering
experience.” Let
Entrepreneurial
Leadership guide you
on your journey.
Managing the
Language of
Leadership Solution
Tree Press
Why can some
organizations innovate
time and again, while
most cannot? You
might think the key to
innovation is attracting
exceptional creative
talent. Or making the
right investments. Or
breaking down
organizational silos. All
of these things may
help—but there’s only
one way to ensure
sustained innovation:
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you need to lead
it—and with a special
kind of leadership.
Collective Genius
shows you how.
Preeminent leadership
scholar Linda Hill,
along with former Pixar
tech wizard Greg
Brandeau, MIT
researcher Emily
Truelove, and Being
the Boss coauthor Kent
Lineback, found among
leaders a widely
shared, and mistaken,
assumption: that a
“good” leader in all
other respects would
also be an eﬀective
leader of innovation.
The truth is, leading
innovation takes a
distinctive kind of
leadership, one that
unleashes and
harnesses the
“collective genius” of
the people in the
organization. Using
vivid stories of
individual leaders at
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companies like
Volkswagen, Google,
eBay, and Pﬁzer, as
well as nonproﬁts and
international
government agencies,
the authors show how
successful leaders of
innovation don’t create
a vision and try to
make innovation
happen themselves.
Rather, they create
and sustain a culture
where innovation is
allowed to happen
again and again—an
environment where
people are both willing
and able to do the hard
work that innovative
problem solving
requires. Collective
Genius will not only
inspire you; it will give
you the concrete,
practical guidance you
need to build
innovation into the
fabric of your business.
Deﬁning
Characteristics of
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Leadership Babypie
Publishing
Many people think
leadership is a higher
calling that resides
exclusively with a
select few who practice
and preach big,
complex leadership
philosophies. But as
this practical book
reveals, what’s most
important for
leadership is principled
consistency. Time and
again, small things
done well build trust
and respect within a
team. Using stories
from his time at
Netscape, Apple, and
Slack, Michael Lopp
presents a series of
small but compelling
practices to help you
build leadership skills.
You’ll learn how to
create teams that are
highly productive,
highly respected, and
highly trusted. Lopp
has been speaking and
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writing about this topic
for over a decade and
now maintains a Slack
leadership channel
with over 13,000
members. The essays
in this book examine
the practical skills Lopp
learned from
exceptional
leaders—as a manager
at Netscape, a senior
manager and director
at Apple, and an
executive at Slack.
You’ll learn how to
apply these lessons to
your own experience.
The Art of Positive
Leadership The Art of
Leadership
Nahavandi's text has
an application
emphasis with a cross
cultural perspective on
leadership.
The Gift of Leadership:
How to Coach Your
Team to More
Productive and
Eﬃcient Outcomes
Harvard Business
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Review Press
These Lessons Will Put
You On The Path to
Success!When I ﬁrst
earned a promotion to
a leadership position, I
received no training to
develop my skills. The
unwritten rule seemed
to be that if you
received the promotion
you must know what
you are doing, so now
go do it! Sound
familiar? Unfortunately,
I have talked with
thousands of newly
promoted leaders over
the years that have
had the same
experience. If you have
been thrust into a
position of leadership
with little or no
training, this book
contains the lessons
you need to jump-start
your new role and get
you on the path to
become the leader you
want to be. If you are
serious about making
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the move from
“manager to leader”,
or if your job is to help
others make the move,
this book is for you!
Your lessons will
include:• Key
behaviors that will
cause you to be
immediately
recognized as an
eﬀective leader.• The
power of perception:
how to look, think and
act like a leader.• The
truths of our human
connection and how to
use these truths to
strengthen your team.•
Building an
extraordinary team
through selection,
orientation, training
and development.•
Simple leader-led
processes to solve
problems, create
action plans, and
develop team
members.• Dealing
with change, preparing
for the unexpected,
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resources for the
future and much more!
A Practical
Handbook for People
in Positions of
Responsibility
Currency
For undergraduate and
graduate courses in
Leadership. This text
oﬀers a broad review
and analysis of the
ﬁeld of leadership,
complete with its many
debates and
controversies. Strong
theoretical coverage
still allows the book to
be applicationsoriented-to business
and other
organizations-on the
guiding philosophy and
assumption that we
can all learn to become
better leaders. A crosscultural perspective,
gender-based
analyses, focus on
leaders' personalities
and behavior, and
discussion on the role
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and characteristics of
followers complete this
treatment.
Getting Below the
Surface Createspace
Independent Publishing
Platform
Have you mastered the
5 roles of the ideal
leader? Good leaders
know that professional
expertise isn't
everything. You have
to know how to use
that expertise
eﬀectively, and you'll
do that by having the
most crucial leadership
skills. But leadership
skills are often
neglected during
training, in school, and
even at work. Instead,
the focus is almost
entirely on basic
professional skills,
leaving essential
leadership training far
behind. Due to this
lack of training, many
managers fail to deal
with their team in an
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ideal manner; as a
result, they experience
internal conﬂicts, a
lack of team
motivation, and
mediocre
communication on a
daily basis. So where
does a professional go
to learn the leadership
skills that really help
move the needle? This
book compiles the
world's best 21stcentury leadership
tools to help you gain
success and
recognition as a leader,
allowing you to take
your leadership skills,
and your career, to the
next level. With his
signature concise style,
renown leadership
trainer Wladislaw
Jachtchenko reveals
how you can master
these 5 roles and
become the ideal
leader. Role 1 : The
charismatic and
convincing
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communicator ! Role 2
: The always eﬃcient
and eﬀective manager
! Role 3 : The
motivating team leader
who knows how to
delegate! Role 4 : The
empathetic
psychologist
interacting consistently
with each employee!
Role 5 : The skilled
problem solver who
manages conﬂict and
implements change!
The author makes sure
to give you concrete,
proven tools and the
best practices on every
page so that you can
take these actionable
directives and
immediately integrate
them into your daily
routine. The result: You
will become the kind of
leader that people
want to follow; the kind
of leader who
empowers their team
and gets things done.
John Wiley & Sons
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Regarded as one of the
most inﬂuential
management books of
all time, this fourth
edition of Leadership
and Organizational
Culture transforms the
abstract concept of
culture into a tool that
can be used to better
shape the dynamics of
organization and
change. This updated
edition focuses on
today's business
realities. Edgar Schein
draws on a wide range
of contemporary
research to redeﬁne
culture and
demonstrate the
crucial role leaders
play in successfully
applying the principles
of culture to achieve
their organizational
goals.
Collective Genius
McGraw Hill
Professional
MORE THAN ONE
MILLION COPIES IN

10

PRINT • “One of the
seminal management
books of the past
seventy-ﬁve
years.”—Harvard
Business Review This
revised edition of the
bestselling classic is
based on ﬁfteen years
of experience in
putting Peter Senge’s
ideas into practice. As
Senge makes clear, in
the long run the only
sustainable
competitive advantage
is your organization’s
ability to learn faster
than the competition.
The leadership stories
demonstrate the many
ways that the core
ideas of the Fifth
Discipline, many of
which seemed radical
when ﬁrst published,
have become deeply
integrated into
people’s ways of
seeing the world and
their managerial
practices. Senge
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describes how
companies can rid
themselves of the
learning blocks that
threaten their
productivity and
success by adopting
the strategies of
learning organizations,
in which new and
expansive patterns of
thinking are nurtured,
collective aspiration is
set free, and people
are continually learning
how to create the
results they truly
desire. Mastering the
disciplines Senge
outlines in the book
will: • Reignite the
spark of genuine
learning driven by
people focused on
what truly matters to
them • Bridge
teamwork into
macrocreativity • Free
you of conﬁning
assumptions and
mindsets • Teach you
to see the forest and
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the trees • End the
struggle between work
and personal time This
updated edition
contains more than
one hundred pages of
new material based on
interviews with dozens
of practitioners at
companies such as BP,
Unilever, Intel, Ford,
HP, and Saudi Aramco
and organizations such
as Roca, Oxfam, and
The World Bank.
Driving Transformation
In a Fast-Paced World
McGraw-Hill Education
Now, for the ﬁrst time,
one element of the
methods behind the
magic that is the Walt
Disney World Resort-quality service--is
revealed. The book
outlines proven Disney
principles and
processes for helping
an organization focus
its vision and align its
people into a strategy
that delivers on the
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promise of exceptional
customer service.
Becoming a Person
Worth Following
"O'Reilly Media, Inc."
Nothing fully prepares
one for service in a
combat zone. When I
was selected to
command the NATO Air
Training Command
Afghanistan and the
438th Air Expeditionary
Wing in Kabul, I had
almost a quarter
century of uniformed
service to prepare me
for this dynamic
assignment.
“Dynamic” because
the mission would be
to develop an
independent, selfsustaining Afghan Air
Force … in an active
war zone. The book
you hold in your hand
is a collection of the
most important lessons
we learned. Lessons
which anyone, be it a
parent, pastor,
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politician, soldier,
teacher, or oﬃce
teammate, can use to
begin transforming
ordinary interactions
into powerful, positive
experiences. War zone
not required. “I was
honored to have
served with General
Michel in Afghanistan
and observed ﬁrst
hand true leadership in
practice under the
most diﬃcult
conditions - In the Art
of Positive Leadership,
General Michel has
captured the essence
of the leadership style
and skill that made him
so successful in a
theater of war - he has
used a unique blending
of axioms and stories,
born from the very
best leaders, in an
amazingly powerful
message about the
techniques and impact
of leaders that
unselﬁshly focus on
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what can be, what
should be, and the
people that actually
make it happen ~ John
Johns, Deputy Assistant
Secretary of Defense
(Maintenance)
Leadership and the Art
of Struggle WestBow
Press
The 9 Types of
Leadership
demonstrates how to
solve people problems
on the job in a quick,
eﬃcient and satisfying
way through
understanding
personality patterns
and motivations. In the
past few years,
mindfulness and other
approaches to selfawareness have begun
to transform the
American workplace.
But while it is
increasingly widely
accepted in the
business world that the
most direct route to
success lies in
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adopting practices that
actively promote a
leader’s selfawareness, social skill,
and emotional
intelligence, the best
and most eﬃcient path
to developing a more
conscious workforce
often remains unclear.
The 9 Types of
Leadership provides a
pathway to greater
self-awareness and
social skillfulness. It
will help you orient
yourself when you get
caught up in people
problems that you
don’t know how to
work your way out of.
By providing extremely
detailed and accurate
descriptions of nine
recognizable
personalities, The 9
Types of Leadership is
an unmatched tool for
business people to use
to decode the
mysteries involved in
understanding why
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people do what they
do, why we have
conﬂicts with some
people but not others
and how we can
become aware of our
blind spots. Most
importantly, it can help
leaders know
themselves in a deeper
way so they can more
eﬀectively lead others.
Entrepreneurial
Leadership John Wiley
& Sons
Be an transformational
leader during times of
rapid organizational
change The Art of
Change Leadership
represents a major
milestone in the study
of change leadership.
An approachable yet
thorough guide for
leaders and team
members that
illustrates how to
increase speed and
agility during times of
intense technological
innovation and fast
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change, this resource
focuses on the ways in
which you, as an
individual, can harness
your unique abilities to
lead cultural change
and personal
leadership in a positive
and proactive way.
Through eleven
comprehensive
chapters, explore the
need for increased
human brain speed,
how to improve your
focus, the body/mind
connection, agility
within a team setting,
improving productivity,
communication with
your team, and more.
Technology,
globalization, evolving
business
models—these are just
some of the variables
impacting the
competitive landscapes
across virtually all
industries. To keep up
with the changes that
these and other factors
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are creating, it is
critical that you are
able to understand
what change
leadership is, why it is
important, and how
you can leverage it in
your workplace to
positively impact your
company. Explore
research on change
leadership vs. change
management to
improve business
Leverage technology to
improve productivity
and adaptability to
rapid change
Evolutionary
approaches to change
leadership that include
energy management
and innovative mindset
approaches Discover
questionnaires,
assessments and
quizzes to assess your
change leadership
agilities The Art of
Change Leadership is a
(r)evolutionary text
that prepares you to
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increase your team's
speed and agility, and
to thrive in today's
continually evolving
business environment.
The Art of Framing
Crystal Clarity
Publishers
Inspire and motivate a
new generation of
women through stories
of iconic female
leaders, who have
made the world a
kinder and fairer place
with brilliant
personalities, ideas,
and achievements. In
this ground-breaking
book on female
leadership, the author
celebrates the
emerging power of
female world leaders
on the global political
landscape.
The Art of Command
Createspace
Independent Publishing
Platform
Despite the fact that
leading can look and
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feel messy at times,
there is a very distinct
process to leading well
that can be followed in
combat, in business,
and in our most
important place of
leadership?at home.
Where most leaders
struggle with
accomplishing their
goals and getting buyin from their teams,
this book provides a
methodology that will
help any leader guide
their team
successfully.
Leadership takes many
forms in many diﬀerent
environments. Leaders
come in all shapes and
sizes, too. No matter
the environment or
who you are as a
leader, one thing is for
certain: eﬀective
leadership is not a
matter of personality
or circumstances. It is
a process that is
applicable to every
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leader of every stripe
in every environment.
In this illuminating
book, Doebler shows
an uncommon and
refreshing vulnerability
in sharing his many
self-inﬂicted wounds
and successes so that
readers can learn from
his many years of
experience. You'll learn
the art of applying the
process to your
personal needs and the
science of how it
works, and you'll have
concrete tools for
practicing the process
through breathing
exercises and cold
exposure. The process
is structured yet
ﬂexible, allowing you
to lead in a way that is
authentic to you.
Images That Form
Leadership Habits and
Attitudes M J F Books
How To Develop The
Leadership
Characteristic Already
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Within You Leaders
change the world.
Leaders inspire others.
Leaders live their
passion Vision Knowing
what you want and
where you are going is
vital. The next step is
picturing, in your mind,
exactly what you want
down to the smallest
detail. However, the
most important piece
of the puzzle is your
WHY - the reason you
want whatever it is you
want. Without that it's
game over. Courage
You may have your
purpose, but do you
possess the guts to tell
the world and follow it
through. Courage
needn't be loud and
aggressive, more often
it's a voice in your
mind which compels
you to keep trying.
Integrity Are you
honest? Do you speak
what you believe? Do
you set the example
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for others to emulate?
Are you a person of
their word? Are you
committed to
becoming more than
what you already are?
Did you answer yes to
all the above? Integrity
is built upon these
questions, leadership is
built upon integrity.
Humility The initial
response to leadership
and humility brings up
images of oil and water
- they cannot go
together. On a second
look you will ﬁnd
humility running
through every great
modern day leader.
The role of a leader is
to serve the people
following them. Can
you think less of
yourself and more of
others, to best meet
their needs? It's not as
easy as it sounds. Self
Discipline If you cannot
control yourself you
will NEVER have the
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control of others. You
will never be able to
keep a team around
you who complement
your strengths and
enhance your
weakness. Without
those people the
dream is just that, a
dream, and will never
become reality.
Planning The ﬁrst
words that come to
mind are usually -not
again- accompanied
with an eye roll. Many
great people have said
what I'm about to say if you fail to plan you
plan to fail. A plan is
like the foundations
when building a house.
Without them all the
work that's supposed
to be carried out on
top, will eventually
collapse on itself.
Inﬂuence The number
one skill needed to be
a great salesman and
one of the 12 pillars of
leadership. Inﬂuence is
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the ability to help
people see what you
see, to paint them the
picture of how you see
the future and for them
to say -I want that too!Decision My parents
can't make a decision
and it's frustrating as
hell, especially when
we go out for a meal. I
ask them where they
would like to go, I
always get the same
response -I'm easy-. As
mad as this makes me
I realised - people will
not follow a leader who
cannot decide what to
do. Listening Sorry to
break your bubble, but
you are not going to
have all the great
ideas. you are one
mind among billions,
someone else will have
the same motives as
you and will be able to
help. Listen to them
and by listen I don't
mean hear what they
say, actually listen with
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the intent to
understand.
Responsibility Can you
handle it? The
pressure, the weight of
the dream on top of
your shoulders. If you
can't, would you turn
down a new
opportunity? Many
people do!
Communication You
have the vision, the
courage and the best
plan since Steve Jobs
released the iPhone,
but can you tell me so
they fully understand it
without it taking a long
time? It's not easy, but
if it was everybody
would be able to do it.
Mentoring Help the
people who follow you
by sharing what you
know. Not only do they
learn, every time you
share an idea you get
to hear it again and
again and again repetition is the
mother of skill.
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Small Things, Done
Well Jossey-Bass
There are hundreds of
books written on the
X's and O's of
leadership. However,
few on how you, the
leader, can create the
"context or
environment" for
achieving unparalleled
levels of success. Stay
in your lane is a fresh
new perspective on
how leaders inﬂuence
others to reach their
true potential. The
attitude of the leader
aﬀects the atmosphere
of the oﬃce.
5-D Leadership
Createspace
Independent Pub
Leadership doesn't just
exist behind the
podium. This
thoughtful, practical
guide shows how the
best leaders seize
every opportunity-from the dramatic to
the mundane--to
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manage meaning, gain
support for their vision,
and spur action from
their constituents.
The Five Pillars of
Leadership Pen &
Sword
For the ﬁrst time, a top
leadership scholar and
a top leadership
practitioner explore the
true duties, demands,
and privileges of
leadership. Intellectual
sparks ﬂew when
Warren Bennis, the
“father” of modern
leadership studies and
Steven B. Sample, one
of the most
accomplished
university presidents in
recent history, came
together for candid
explorations of the
forces that shape
successful leaders and
unsuccessful ones. The
Art and Adventure of
Leadership, their ﬁnal
collaboration, reveals
the profound insights
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that the authors gained
together over the 16
years in which they cotaught one of the most
popular leadership
courses in America.
Here, each brings his
own distinct vantage
point as they address
the mechanics and
mysteries of
leadership. The result
is a unique
examination of the
journey of great
leaders from
momentary setbacks to
ultimate success. It
oﬀers profound lessons
on what determines
the diﬀerence between
failure and redemption
for leaders. And it illuminates important and
overlooked dimensions
of great leaders
ranging from Winston
Churchill to Steve Jobs.
Together, they explore
why: A mature leader
must grasp when it’s
healthy to risk failure,
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and when failure can’t
be tolerated at any
cost Leadership isn’t
for everyone and
requires a particular
set of skills and
competencies that are
often glossed over in
most management
literature To succeed in
an uncertain and fastchanging world, a
shrewd leader must
understand which
aspects of human
society change—and
which aspects never
change A mature, wise
leader must seek a
balance between highminded ideals and the
gritty realities and
compromises that
leaders face in their
daily lives Above all,

21

meaningful leadership
remains a matter of
character With
incredible insight, this
book examines why
George Washington,
Abraham Lincoln, and
other giants were able
to recover from
failures, learn
resilience, and prepare
themselves for their
moments of destiny. In
so doing, it
demonstrates and
helps cultivate the
leadership skills that
you need to create
your own most
meaningful legacy. The
Art and Adventure of
Leadership is a unique
look at leadership, and
a critical resource for
the leaders of
tomorrow.
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